VALLEY ALLIANCE FOR EDUCATION                     

Board of Directors and Advisory Committee Meeting

Hollister Incorporated
Stuarts Draft, Virginia

17 May 2011
7:00 am

Board Members:         Ken Boward, Nancy L. Bowman, Linda Cauley, Hara 
                                    Charlier, Jaime Coulling, Jeff Crist, Susan Fersner, 
                                    Greg Godsey, Fran Gomez, Jenny Groh, JoAnne Hammer, 
                                    Ann Leatherwood, Steven Nichols, Jennifer Vela
Advisory Members:    Chuck Bishop, William W. Brown, Robin Crowder
Guests:                        Lisa Lovelady, Executive Secretary

Fran called the meeting to order at 7:05.  Jennifer Vela, Vice President of Operations at Hollister, welcomed VAE board members and presented the various medical products produced at the plant.  Plant tours are rarely given, so VAE was privileged to be able to tour the plant after the meeting. 
The March minutes were approved unanimously.
Greg gave the April financial report. VAE is having a very good year, although corporate donations are down around $7,800.  McKee will be donating $500 this year, however.   Greg noted that many businesses believe in our mission and want to give more, but are limited by the economy.  Individual donations are $6,500 ahead due to an estate gift of over $7,000; this donation was placed in the Endowment fund.  With the estate gift and the market gain, the fund is nearly $50,000.  Total donations are up $3,000.  Expenses are $2,500 over budget due to website costs and a new laptop for Lisa, otherwise we are on budget.  Expenses will be less next year.  Each year we have the next year’s grant money in a CD, so that we are not fundraising for the current year.

The Executive Committee has recommended we keep the same budget for next year.  The annual budget is $37,000 with $48,600 in expenses.  Ken made a motion to that effect, with a second from Ann and a unanimous vote in favor. 

Susan and Greg met to discuss different avenues for fundraising.  The fundraising letter will be mailed in June.  
Committee Reports
Creative Classroom Grants:  Linda distributed the grant awards report detailing the number of grants awarded, the distribution to schools and the total amount funded.  Three grants were partially funded and one was disqualified because the teacher transferred to another school.  There were only 48 grants as compared to 97 last year.  Teachers are busier due to more tasks in a tight economy and many are discouraged if their previous grant was not awarded, so do not apply again.   The plan is to have the grant process online with clearer directions in order to streamline the process and to make it easier for teachers to apply.  Discussion of the process and guidelines regarding disqualifications will be revisited by the grants committee.  

Linda will be retiring as the CCG chair and will be seeking a replacement.
Fundraising:  Fran discussed fundraising strategies such as a board scholarship.  The fundraising committee will be meeting and discussing more options.  

She also distributed “Marlin” fundraising letters as follows:

Bill and Beverly Faulkenberry – Linda Caluey

Dave and Janet Maccarelli – Ken Boward

Lowell and Linda Lemons – Robin Crowder

John and Cathy Matherly – Nancy Bowman
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Wharton, Aldhizer and Weaver – Greg Godsey

Steve Milo – Greg Godsey

Elizabeth Menaker – Lisa Lovelady

Randy and Martha Jo Robinson – Linda Cauley

John Swett – Ken Boward
Cy Barger – Fran Gomez
Rod Hooper – Ann Leatherwood

The Marlin letters are mailed or hand-delivered.  

Business/Education Exchange:  Ann reported that she and Nancy will be meeting again about updated the Resource Manual.  It should be ready in September.  The current manual has been inactivated on the website.    
Ann encouraged members to recommend applicants for the Leadership Greater Augusta that begins in September; applications are due in early August.  Judy Rannow will be leading the program using the Strength Deployment Inventory and with a focus on conflict management.  Participants will also be reading articles and communicating through a blog.
 The Academic Achievers Reception on 11 May 2011 honored 30 students from public and private schools, with 12 receiving $1,000 scholarships.  All 30 students were able to attend, making it a special event.  There were several firsts:  a student from the Virginia School for the Deaf and Blind received a well-deserved scholarship, the Chamber Board sponsored its first scholarship and students from Fishburne and from Grace Christian were honored.  Ann welcomed any who wanted to participate, as this is a fun committee that meets once a year. 
Website:  Tom Trevillian will be retiring from the Board.  Fonda Sundeen from McClung will replace him, pending a board vote, and will be helping with the website management.
Mentorship:  No report.  It was noted, however that Hollister did not have a mentor student and Jenny could contact to make the arrangement.
New Business:

The new slate of officers for 2011-2012 are:  
Fran Gomez, President

Nancy L. Bowman, Vice-President

Greg Godsey, Treasurer

Ann Leatherwood, Business Education Exchange

Jenny Groh, Mentorship 

Steve Nichols, Superintendent Representative

The slate of officers requires a board vote; Jeff offered a motion of approval with a second from Ken and a unanimous approval from the board.  

Susan Fersner will chair fundraising.  Billy Brown will be the teacher representative from Staunton.  Fonda Sundeen has been tapped as a new board member.  Her biography will be emailed and members will vote by email.  

Robin Crowder will ask a Waynesboro school board member to serve this year.  
The meeting adjourned, followed by a tour of the plant.
