VALLEY ALLIANCE FOR EDUCATION

CREATIVE CLASSROOM GRANTS

  2011-2012 Grant Year

GENERAL INFORMATION

PURPOSE OF THE PROGRAM

The Valley Alliance for Education Creative Classroom Grants program has been established to promote educational excellence and creative instruction in the region by funding special student-centered projects. These projects encourage innovation in the classroom and increase cooperation between the public school systems and the private sector in the community.
ELIGIBILITY

All public school teachers and staff who have direct instructional responsibility for students (including librarians and guidance counselors) in grades K-12 in the public schools in the cities of Staunton and Waynesboro and the County of Augusta are eligible to apply.  Teachers’ aides, bus drivers, cafeteria workers, and ADMINISTRATORS are NOT eligible to be grant applicants. 

GRANT CATEGORIES  

Grant applications may be submitted for the spring or fall cycle.  Spring applications must be postmarked by 18 March 2011.  Fall grants will be considered for funding if all grant funds are not expended during the spring cycle. Announcements on the VAE web page and through your school division will be made in August regarding the availability of fall grants.

Grants of up to $1,000 are available for special teaching/enrichment projects designed for: 

· Implementation in an individual classroom or with a special student group.

· Implementation in multiple classrooms as a departmental, interdepartmental, or school-wide project.

· Individual, departmental, or school-wide projects with a particular emphasis on the understanding and use of computer hardware, software, or other technology resources. 

REVIEW AND SELECTION PROCESS
A committee of VAE volunteers from both the private sector and the education community evaluate the proposals anonymously according to the following criteria. So remember, your committee readers may NOT know much about educational theory or current practices. Your job is to persuade them that your idea is creative, relevant, and likely to be effective!

1. Creativity and involvement of students

A. Is this an original idea? Does the project present or use material in an innovative way? Does the project approach or present content in an innovative way?? Does the project integrate multiple disciplines?

B. Does the project use technology in support of student learning (as opposed to classroom management or other administrative functions? 
C. Will the project generate enthusiasm for learning?

D. Will the project involve a significant number of students? 

2. Clarity and Quality of the Project Goals and Description

A. Are the goals and objectives clearly related to the overall purpose of the project?

B. Are the goals and objectives presented clearly? Are they stated in terms of measurable components?

C. Are the activities directly linked to the goals and objectives?
3. Potential for adaptation by other teachers and future application

A. Will the project have longevity within your school?

B. Will the project translate to other students, teachers, grades or schools?

4. Effective use of requested funds

A. Will materials have longevity?

B. Is the cost per student reasonable?

C. Have requested funds been leveraged through other available funds or substantial in-kind goods and services?

5. Methods of evaluation and assessment of project results

A. Are evaluation methods research-based?

B. Are outcomes measurable?

To improve their chances of selection, teachers are encouraged to compare their draft proposals with the criteria descriptions found on the evaluation forms at the end of the application packet.  This form is used by members of the review committee. Please refer to page 8 of this packet.    
GUIDELINES AND POLICIES

1. All application materials must be typed.

2. DO NOT MENTION YOUR NAME, THE NAME OF ANY PARTICIPATING COLLEAGUE, THE NAME OF YOUR SCHOOL, OR THE NAME OF YOUR SCHOOL DIVISION ANYWHERE IN THE BODY OF THE GRANT APPLICATION!  BUT the cover page should have your name and the school name. The review process is jurisdiction “blind” in order to insure the integrity and fairness of the selection results.  The only place where identifying information should be included is on the Cover Sheet of the application (p. 5), which will be separated from the application by VAE staff before it is sent to the review committee.  Please carefully proofread all other pages of your application, including budget information, to be sure that you have not mentioned the names of any people, schools, or outside resources which would reveal the identity of the applicant(s) or his/her school division.  Failure to comply will result in immediate disqualification. Common mistakes: using school mascots, school division name, principal’s name.
3.  As stated under “Eligibility,” grants are only awarded to classroom teachers or to staff who have direct responsibility for student instruction.  Principals or other administrators may suggest project ideas and may offer assistance in the preparation of the grant proposals, but the projects must be designed, written and implemented by the designated classroom teacher or other professional instructional staff (media specialists and counselors, for example).

4. Grants must be used in an educational setting, for an educational purpose, and for the direct benefit of students.  Grants will not be funded for professional development, parent programs, or other services to adults. Common mistake: important but adult-centered activities. Do not ask for “parent education,” teacher in-service, classroom management stuff.
5. Teachers may re-submit a previous proposal which was not selected or may apply for a “Renewal Grant.”* Approval or denial in prior years is no assurance of a similar outcome, as the level of competition for the awards is affected by both the number and nature of the application pool each year.  (*Renewal Grant proposals should demonstrate clear enhancement or modification of the original project.  As a general rule, projects are limited to one renewal.) You may request to see the comments made by the evaluators in order to improve subsequent submissions of grant applications.

6. If the resources funded for a project are unavailable for purchase when needed for implementation of the project, or if some other unforeseen impediment to implementing the project as planned occurs, requests to alter the proposal and/or nature of the resources must be made in writing to the Chair of the Creative Classroom Grants Committee. 

7. Grants are written for a specific group of students and therefore not transferrable. In the case of co-authored proposals, if the project director leaves the school, it is hoped that one of the other authors will take on this responsibility. In the case of single-author proposals, it is hoped that the principal will designate another teacher to implement the grant. If this is not possible, grant funds must be returned to VAE by September 1.

8. The materials and resources funded through a grant become the property of the school in which the grant was implemented.  

9. Grant recipients are expected to give recognition to VAE in any publications or materials related to the project and in any publicity or media coverage of the project.  Also, recipients are expected to be available to share the results of their projects with others in regional education settings and/or at other VAE sponsored public events. Photos and “thank you” notes from students are really appreciated throughout the year. They are used in our acknowledgements sent to donors who make the CCG program possible.  Refer to the Final Evaluation and Financial Report (page 9) for other requests for promotional material related to the project.

10. Equipment and materials requested under grant funding should not be those normally provided by the school division.   As a general guideline, classroom computers, including laptops, are not funded except in unusual, justified circumstances.  Food, normal school supplies, t-shirts and single-use items are not funded.  

11. All grant recipients are responsible for submitting a written evaluation of the project and final budget account, including receipts for expenses by May 1, 2012 or upon conclusion of the project, if earlier.  Photos and students’ “thank you” notes are appreciated at this time as well if you have not submitted any during the project. 
Any allocated grant funds which cannot be documented as having been spent as of May 1, 2012, must be returned to VAE with the Final Evaluation and Budget Report. (See page 10.)

HOW TO APPLY
1. Grant application materials are available in the Principal’s office of each school, in the Office of the Superintendent of each school division, and on the VAE website (www.vaeva.org).

2. NOTE NEW DUE DATE: Applications, postmarked no later than March 18, 2011, should be sent to:

Lisa Lovelady

Valley Alliance for Education

P.O. Box 515

Fishersville, Virginia 22939

OTHER INFORMATION
1. Grant proposals selected for funding will be announced in late May, and checks will be distributed to the school principals after July 1, 2011.  Checks will be held until schools which received grants in the previous cycle have submitted all final reports and refund checks.

2. Projects are to be implemented between August, 2011 and April, 2012 with the final evaluation and refunded funds (if any) due to VAE no later than May 1, 2012.

3. Any questions about the grant application or requests for more information about the Creative Classroom Grants program should be directed to Linda Cauley, VAE CCG Committee Chair,            49 Hornet Road, Fishersville, VA 22939, 540-245-5088, cauley@svgs.k12.va.us.

Valley Alliance for Education

Creative Classroom Grants

GRANT APPLICATION CHECKLIST

1. All grant materials must be typed.

2. Only send the information required in the Grant application materials.  

a.
VAE needs the cover sheet, application and budget pages; all other pages are for your information.  Sending the instruction pages and final evaluation forms adds more postage to your package. Make sure you have the correct postage; each year we must pay the postage due on several applications. 

b. Make sure the project title is consistent throughout the application and the        narrative. PLEASE be certain that the amount requested on the Cover page         MATCHES exactly the amount on the budget details page.

c.   Be sure the principal has approved and signed the application.

d.   Incomplete applications will be disqualified.

3. PROOFREAD THE PROPOSAL CAREFULLY TO MAKE SURE THAT YOU DO NOT IDENTIFY OR MAKE SPECIFIC REFERENCE TO THE NAMES OF THE TEACHERS, YOUR SCHOOL (including mascots or “nicknames”, OR THE SCHOOL DIVISION (or any of its employees) WITHIN THE TEXT, BUDGET, OR SUPPORTING MATERIALS OF THE APPLICATION.  Violations of this policy will result in automatic disqualification of the application!

4. When applying for a renewal of a previously funded project, be sure to describe clearly the justification for the renewal as the introduction to your grant application. Your final evaluation report from the previous year’s grant must be attached to the application or have been mailed to the CCG chair prior to the application deadline.  You may send a preliminary report if the grant is not yet completed.

5. Staple all application materials and send UNFOLDED to: 
Lisa Lovelady, VAE

P.O. Box 515

Fishersville, Virginia 22939  

The application must be postmarked by the due date of March 18, 2011.
6. KEEP A COPY of all grant application materials in case they are lost in the mail, need to be resubmitted the following year or will be renewed.  Only send one copy to Lisa Lovelady; multiple copies are not needed.

7. Contact Linda Cauley for questions or problems:  Phone:  540-245-5088 or email: cauley@svgs.k12.va.us.  (Remember! DO NOT send her any applications.)

COVER SHEET

Valley Alliance for Education

Creative Classroom Grant Application

 For 2011-2012
____________________________________________________________________________

Title of Project

Submitted by: (designated project director): 


Position:
_____________________________________

____________________________
Co-author(s) of proposal:  




Position:

__________________________________

_________________________
______________________________________

____________________________

______________________________________

____________________________

______________________________________

____________________________

______________________________________

____________________________
Name of School _________________________

Principal: ____________________
School Address:_______________________________________________________________

Work telephone___________________________ Email _______________________________

Home Address ________________________________________________________________

Home and/or cell telephone ______________________________________________________





(HOME)


(CELL)

Total VAE Funds Requested:       $__________________________________

SEND COMPLETED APPLICATION MATERIALS POSTMARKED BY March 18, 2011 TO:

Lisa Lovelady

Valley Alliance for Education

P.O. Box 515

Fishersville, Virginia 22939

Release: I give VAE permission to use this proposal for educational and public relations purposes through printed and electronic media and in the organization’s presentations. I agree to notify VAE of opportunities for Committee or Board members to visit my classroom on days with grant related activities. I agree to submit a final report of the grant activities and a refund check for any unspent funds no later than May 1, 2012.

Applicant’s Signature:___________________________________________

Principal’s Agreement:  I have carefully read this application, and to the best of my knowledge:

1. The materials/resources requested are not available to this school at this time;

2. Public funding for the items requested is not available through the school division at this time.

3. The proposed project is consistent with established school goals.

4. I agree to monitor the timely submission of the final report and refund of unspent funds (no later than May 1, 2012)

Principal’s Signature:___________________________________________

Valley Alliance for Education

Creative Classroom Grants

APPLICATION FORM for 2011-2012





(Type all information)

General Information:

Project Title:__________________________________________________________________________

This project is: 
_______  New
_______  Renewal

(Renewal projects must include a copy of the evaluation report from the 2010-2011grant.)

This grant is for ______ Single Classroom ________ Entire Grade Level _________ Entire Department



______ Entire School  
   ________ Other (specify)

Number of students directly served by this project: __________ Grade level(s) _____________________

Academic Discipline(s) and/or Curriculum Area(s):____________________________________________


____________________________________________________________________________________  

Total VAE Funds Requested:  $ ____________________________





(Note: 
Grants must be $1,000 or less)
Part I:  Using no more than a total of 3 double-spaced pages, please address clearly, and in sequence, each of the following topics:

1. PROJECT SUMMARY: Summarize the purpose of your project in a short paragraph.  If your project is funded, this paragraph will be used for publicity purposes. Please write for an intended audience of our contributors (their donations fund these grants), news media and other non-education individuals.  

2. PROJECT GOALS AND OBJECTIVES:  State the primary instructional purpose, goal and measurable objectives for your project. Your document must include answers to the following:  

A. How does the project relate to the curriculum?  SOL, national standards, division goals, and/or school goals should be referenced as appropriate.

B. How are the goals of the project supported by current educational research?

C. In what ways will the project benefit students? Be specific. Write the benefits in terms of expected measurable improvement or change in student learning and/or behavior.  

D. If this is a renewal, explain how this grant would extend, expand or improve upon the previous year’s project.  Your evaluation report from the previous year must be attached.

3. PROJECT DESCRIPTION:  Describe exactly what you plan to do and how the specific activities will achieve the stated goals and objectives. Directly link your activities to specific objectives.  

4. SCHEDULE OF ACTIVITIES:  Provide a time-line for the project activities, including proposed beginning and ending dates. The time line should be as specific as possible; by month is expected; daily is not necessary.

5. EVALUATION AND ASSESSMENT OF RESULTS:  Your expectations as related to the measurable objectives listed in the project description should be clearly defined. Describe how you will you measure the success of the project in meeting the stated goals and objectives.

A. What specific method(s) of evaluation will you use to assess the results?

B. What data will you collect and report?

C. What are your benchmarks for success of the project in terms of student outcomes (behavioral and academic)?

Part II:  Budget

Title of Grant: ________________________________________________________________________

List all materials and/or resources with the approximate cost to be funded by the VAE.  (In order to provide the reviewers with a better understanding of the relative importance of these materials in the case of a partial funding recommendation, please list these budget items in priority order, putting those resources most essential to successfully implementing the project first.)




ITEM






COST
_________________________________________________________     
___________________

_________________________________________________________     
___________________

_________________________________________________________     
___________________

_________________________________________________________     
___________________

_________________________________________________________     
___________________

_________________________________________________________     
___________________

_________________________________________________________     
___________________

_________________________________________________________     
___________________

_________________________________________________________     
___________________

_________________________________________________________     
___________________

_________________________________________________________     
___________________








             Total:     
___________________

Other Resources Contributed and/or Pledged for the project:  (Indicate the source and amount of any matching funds or in-kind services and contributions for the project. This is an important consideration for grant evaluators.)

_________________________________________________________     
___________________

_________________________________________________________     
___________________

_________________________________________________________     
___________________

_________________________________________________________     
___________________


Total Matching Funds:
___________________

CRITERIA REVIEW SHEET
	




Title of Grant: 

	Criteria
	Not Present
	Insufficient
	Adequate
	Exceptional

	· CREATIVITY
	0
	3
	6
	9

	· shows a high degree of innovation/imagination
	Comments: Use this sheet as a guide to assess your own grant application. You might want to ask a peer or your principal to evaluate the grant using this rubric and “re-write.”

It is the use BY STUDENTS to which materials will be put that is of interest.

	· is a fresh approach, either in the way the subject matter is viewed and approached or how the resources and materials are used

· integrates multiple disciplines or subjects
	

	· is likely to engage student interest and attention, increasing both enthusiasm for learning and achievement
	

	· PROJECT GOALS AND OBJECTIVES
	0
	2
	4
	6

	· clearly indicates desired outcomes of the project in measurable terms
	Comments:

You don’t have to write a dissertation but several paragraphs of background/supporting research helps the “non-education” readers understand the importance and relevance of what you want to do. FOCUS ON STUDENT-CENTERED objectives.

	· supported by clear rationale and based on sound educational research
	

	· relates to the curriculum in an integral way
	

	· benefit(s) to students clearly described
	
	
	
	

	· projected impact of project on classroom or school learning environment is realistic, significant and clearly described
	
	
	
	

	· PROJECT DESCRIPTION
	0
	2
	4
	6

	· describes specific activities related to project goals
	Comments:

MUST include a one paragraph project summary

FOCUS ON STUDENT-CENTERED activities. DO NOT say, “The teacher will….”

	· encourages meaningful student use of materials and resources 

· outlines a time-line for the schedule of activities, including follow-up
	

	· describes activities that involve other teachers and/or students relevant to other teaching situations
	

	· if a renewal, shows how the project will be expanded or improved
	

	· PROJECT EVALUATION
	0
	1
	2
	3

	· indicates how the outcomes of the project will be measured
	Comments:

How will you know or be able to demonstrate to “outsiders” that your project accomplished its objectives? Suggestions: SOL scores, community evaluations (of art shows or science fairs, for example), student surveys, participation numbers, etc.

	· uses assessment methods that have objective, as well as any subjective standards
	

	· suggests ways to use the project results in the future, including sharing the project with others or applying the resources in other contexts
	

	· BUDGET - EFFECTIVE USE OF REQUESTED FUNDS
	0
	1
	2
	3

	· amount of funds requested for goods and/or services are cost effective 

· funds requested are appropriate for the number of students directly impacted by the project
	Comments:

DO NOT ask for construction paper, pencils, copy paper, or anything else that is a “normal” school supply. DO NOT ask for a laptop computer. DO NOT ask for shipping. Guest presenters may be considered based on their benefit to the project relative to their cost. DO NOT ask for honoraria for any school employee.

	· requested items are adaptable and likely to be re-used and/or shared 
	

	· describes matching funds, volunteer involvement, in-kind services, or other existing resources  to be used
	

	· indicates a priority value for the items requested
	0
	
	
	

	Total Points Awarded
	
	
	
	


Additional Comments:  (Use Reverse Side if Needed)
_____ Not recommended
_____ Recommended

_____ Partial Recommendation 



Valley Alliance for Education

Creative Classroom Grants

FINAL EVALUATION AND FINANCIAL REPORT

FOR 2011 –2012 RECIPIENTS

(To be completed by the project director at the conclusion of the project, but received no later than 
May 1, 2012. Failure to submit the report will disqualify you for a grant for 2012-2013)

DATE SUBMITTED: ____________________ DATE RECEIVED:_________________

PROJECT TITLE: _______________________________________________________

PROJECT DIRECTOR: __________________________________________________

SCHOOL: _____________________________________________________________

NUMBER OF STUDENTS SERVED: _______ GRADE LEVEL(S):________________

ACADEMIC DISCIPLINE/SUBJECT AREA: __________________________________

______________________________________________________________________

1. Describe briefly how your project accomplished your goals and objectives.

2. What advice would you give to other teachers who want to implement something similar in their classrooms/schools?

3. Other comments:  VAE welcomes any comments regarding the Creative Classroom Grants Program that will help us improve the process.

Please include notes from students and photographs of activities that we may include on the VAE webpage, share with donors who support the VAE, and use for promotional purposes.  

Valley Alliance for Education

Creative Classroom Grants

FINAL FINANCIAL REPORT for 2011-2012
PROJECT TITLE: ______________________________________________________

PROJECT DIRECTOR: ______________________School: _____________________

Itemized Expenses  

All receipts and/or invoices must be attached. A check for the unspent balance must be attached to this report.

Materials & Resources




 Cost
            Purchase Date
__________________________________________          ________         ___________          

__________________________________________          ________         ___________          

__________________________________________          ________         ___________          

__________________________________________          ________         ___________          

__________________________________________          ________         ___________          

__________________________________________          ________         ___________          

__________________________________________          ________         ___________          

__________________________________________          ________         ___________          

Total Amount of Grant Award: 
$___________________

Total Funds Expended: 
   
$___________________

Difference:
  
$___________________  This amount must be refunded to VAE with this report.

Any unspent funds (the difference) must be returned to VAE with this report unless prior approval for carrying over the funds has been received from VAE. The request for carry-over funds must explain why the project funds were not expended during the school year of the grant and how they will be used in the coming year.  This request should be sent to Chair of the CCG Committee. The principal must initiate the request for carry-over of funds 

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

Submitted and approved by:
Project Director_______________________________  Date: ___________________

Principal: ____________________________________ Date: ___________________ 

Total VAE Commitment: $ _________________
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